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Phase 1 – Kendwa Water Project 
 

Problem Context: Kendwa village, located in the north of Unguja Zanzibar, consists of 4 areas called 

Mibuyuni, Mibungoni, Kaskazi and Jendweni. They  have three wells, each approximately 50 meters 

deep. There are a number of water lines passing by the village to the various hotels but the village 

itself does not have any water pipes or taps.  The village has more than 800 adults and 300 children 

who are in daily need of water.  
 

Project Summary/Beneficiaries: The goal is to bring water to Kendwa and have taps available in 

specified areas. A feasibility study has been conducted that has included villagers, local leaders and 

government officials.  The most viable  and sustainable solution will be to dig a new bore hole 

Kendwa land so that they have rights to the water. The villagers have agreed to volunteer their time 

to build the shed around the bore hole, install the water tanks, dig the trenches and build the 

cement stands for the water taps. There will be approximately 13 water taps installed throughout 

the village for use by all of the residents.  

 

Project Sustainability:  The Participate Now team will be monitoring the project closely. The village 

team contacts us to meet with them before any new decisions are made. They rely on us to facilitate 

the problem solving process and we are involved in all aspects of the project. Kathryn Sutton will be 

taking photos and writing about all the activities every month or so to make sure that we are all 

completely transparent.  

 

Special Note: The villagers of Kendwa have raised approximately $1,000.00 amongst themselves 

towards this project. They are dedicated to finishing this project and then managing it themselves.  
 



Phase 1 Expected Results: Coordinate and facilitate every aspect of the implementation of this 

project. We will be responsible for procurement and delivery of all materials, supervision of the 

construction of the shed and the taps and directly involved during the installation phase. Expected 

completion date will be December 31, 2009.  
 

• Activity 1: Assist villagers to choose site and build shed and taps  

Preparation: Suleiman will arrange the team visits to meet with villagers 

Timeframe:  Four to five week between September and November  

Cost: Transport and facilitation fees 

 

• Activity 2: Procure piping materials, bore hole fundi, water tank and pump and have them 

delivered  

Preparation: Find best materials and prices and arrange procurement and transport of all 

materials to Kendwa 

Timeframe: Will be accomplished when the villagers have prepared the shed and taps.   

Cost: Facilitation fees, materials cost  and transport of materials 

 

• Activity 3: Spend four to five days in Kendwa helping the final installation of water pipes and taps 

in Kendwa  

Preparation: Arrange consultants to spend at least four to five full days in Kendwa to oversee the 

installation of the water pipes and taps 

Timeframe: Will be accomplished before the end of December 2009   

Cost: Facilitation fees, transport and meals 

 

Contact:  Kathryn Sutton                      255 755 800 326     kathryn@kathrynsutton.com 
                Suleiman Said Mohammed    255 777 855 841     susa002@hotmail.com 

 


